DORE VILLAGE SOCIETY
Minutes of 580th COMMITTEE MEETING
Tuesday: 30th January 2018, The Old School, Dore, 7.30pm
Trustees in Attendance: Keith Shaw (Chair), David Crosby, David Hayes, Philip Howes, Kath Lawrence, Colin Robinson, Christina Stark 
In attendance:
John Eastwood
Secretary for the meeting: PH agreed to act as secretary.
1.  
Apologies for absence

Dawn Biram, Dorne Coggins, Tina Havenhand, Christopher Pennell
2.  
Minutes of the last meeting 

The minutes of the meeting held on 28th November 2017 having been previously circulated, were approved and signed by the Chairman.
3.
Matters Arising

There were no matters arising not dealt with elsewhere.

4. 
Trustees
4.1/4.2
Amanda Hughes had tendered her resignation as a trustee.


Dorne Coggins will be resigning from the committee with effect from the next AGM.

KS to contact TH to clarify her position.
4.3/4.4
Policies

A draft purchasing/tendering policy proposed by KS had previously been submitted to all members.  The policies contained therein were accepted and agreed.
4.5
Succession planning
No progress has been made on this.  In view of the resignation of AH, the intention of KL to stand down at the next AGM and the decision by JE to stand down in the near future as editor of Dore to Door, there are now immediate concerns in respect of succession planning.  In addition the positions of Deputy Chairman and Secretary are still outstanding.
5.
Finance.
5.1
The accounts

Accounts for the months of November and December 2017 had previously been circulated and were approved. 
5.2
Budget for 2018

In progress.


5.3
Cheques

200229 to 200238 were approved. 

5.4
Bank Mandate

Agreed that PH be added to the mandate.
5.5
Direct Debits

The intention to proceed with this was agreed in principle.  It is tied in with the membership database.  See 6.2 below. 
5.6
Online Payments

In abeyance.
5.7
Calendars

Unusually, the calendars for the current year had not sold out.  We sold 149 (2017 - 238) and have 60 in stock.  For a print run of 250, it would appear that 41 have gone missing.  Considered unlikely that we sell any more 2018 calendars.  Suggested that we reduce the print run to 200 for 2019, but no decision taken at this time.
6. 
DVS Membership
6.1 
Update and recruitment

KL reported that the membership stood at 1170.  Total made up of 650 fully paid for 2018, 79 Wyverns, and 441 less than a year overdue.  This represents a record membership and a record number of fully paid members at this time of the year.  

KL also reported that some members had made donations in addition to their subscriptions, significant donations in some cases.  KS to write letters of thanks to significant donors, estimated to be around 30 persons.
6.2
Replacement Membership Database

The existing membership database will not comply with the General Data Protection Regulation (GDPR) when that comes into force on 25 May 2018.  It is, therefore, necessary to move to a new database system. KS to investigate.
7.
Publicity
7.1
Facebook

The DVS Facebook does not appear to flourish, particularly in comparison with "Dore & Totley", which is very active.  It was suggested that we contact D & T to ask if we can post DVS items on their pages.  DH and CS to liaise as CS is already a friend on the D&T Facebook.
7.2
Other Matters

DH needs a small fold-up table for promoting the DVS at minor events.  CS has some spare card tables and offered one if suitable.

DH to further pursue the offer from the Hare & Hounds with regard to use of garages for storage.  Xmas lights are already there.

DH to look into some form of "sticker" for the flower tubs that will inform residents that these have been funded by the DVS.

Noted that the Dragon Hunt is a DVS event, and ought to be promoted as such, notwithstanding that it is organised and managed by the Doreways group.


Noted that the Dore Show event booklet and all associated publicity must make it clear that this is a DVS event and not an event sponsored by, or supported by, the DVS.
8.
Community Activities
8.1
Doreways

The minutes of the meeting of the Doreways group on 9 January 2018 had previously been circulated and the contents noted.
8.2
Archives

DCo had previously circulated a January report on Archives.  Item 3 of that report concerning the mapping project by Roger Kent was discussed.  See 8.4(a) below

8.3
Dore Show

Discussion concerning the scale of the Show, which had now extended beyond the confines of the Old School and the Methodist Hall, extending onto the village green.  This brings with it the problem of gate money which is only collectable at the entrances to the Old School building and the Methodist Hall.  The Dore Show committee meets in March and this will be on their agenda.

8.4
Projects

(a)
Mapping Project
Roger Kent has reached the end of the mapping project of Dore through time and it, and an accompanying power point which illustrates how archival material can be easily added to each map to draw up a time-line, will be available to show Committee members at the next meeting ( if appropriate). 
The matter of ownership and copyright is still outstanding.
An update is needed on the costs and budget for this project.
(b)
Summer Event


DH proposed that this now becomes two events for this year.
(i)
19 May, to celebrate the Royal Wedding.  Emphasis on children.  Food & entertaining cost ca. £500.  Event to finish at 4.00pm so does not include coverage of FA Cup Final.  1st preference for venue is village green.
(ii)
Party on the Green on 10 June.  A clash with the World Cup must be avoided.
8.5
Liaison with schools
KS to follow up with TH
8.6
Christmas Trees and Lights

KS to thank AH for her work on this matter on behalf of the committee and ask if she would she be prepared to continue to organise the Christmas trees and lights for this year?
8.7
The Lantern Parade

DH reported that there had been a record attendance, police estimated 2600 people.  In view of the increase in size of this event over recent years it was agreed that we need to set up a committee for future years.  The police will support a request for road closures.  CR reported that the bus company could arrange a revised route for the duration of the event.
9.
Website
9.1
Thanks were expressed to JE and Kathryn Ford for the work they have done on the development of the new website
9.2
Potential interfacing with membership database

Refer to 6.2 above.  Any new membership database system would need to integrate into the website.  This is not seen as a major issue.
9.3
Abridged DVS committee meeting minutes
KS to produce an abridged version of the minutes for publication on the website.  This will be circulated to committee members before publication.
10.
Village Matters / Environment
10.1
Car Parking

Deferred until publication of the Neighbourhood Plan.
10.2
AMEY

See Dore to Door
10.3
Village Green Stones

Outstanding.
10.4
Trees.  See CP’s report.
10.5
Recreation Ground

Martin Stranex reported in detail on 05 December that there were no issues we needed to pursue.  Since then there has been considerable flooding along the main footpath, and this is being followed up.
10.6
Christ Church, Dore

KS to contact and follow up.

10.7
Dore & Totley Railway Station

Carried forward.
11.
Planning
11.1 &
11.2 Neighbourhood Plan and Neighbourhood Forum Meeting 

The Neighbourhood Forum meeting will be on 28 February.  All DVS committee members are asked to attend.
11.3
Other planning matters

This matter had been handled by AH prior to her resignation and, for the time being, would be taken back by DCr.  To update next month.

The former Post Office on Townhead Road may be taken on by a dental surgery.  No definite information at this stage.
12.
Dore to Door
12.1
Replacement equipment

There is a need for two new laptops totalling £1,600.  Expenditure was approved.

12.2
Additional software

In addition to the two laptops referred in 12.1 above new software licences are required for Adobe In-Design at a cost of £30 per month per laptop.  This was approved.  Adobe has now moved to a subscription basis rather than a one-off licence payment.  

13.  
Administration
13.1 
Saturday morning Rota

Rota now complete to April. 


03 March - CR & CS
07 April
  - KS & PH

13.2
DVS calendar of activities and events

Summer events in 8.4(b) above to be added.
13.3.
Annual General Meeting

Date to 13 June.
13.4
Office consumables

Carried forward.
14.
AOB

No matters arising.
15. 
Date and time of next meeting

27th February 2018, 7.30pm, the Old School.
Signed
Chairman 





Date
1

